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Collective Practice: Shared Agreements and 
Principles BY N’TANYA LEE

• We are living beings, creating 
living work: the invitation is to 
bring solutions and suggestions

• Assume good intent, attend to 
impact

• Engage tension, don’t indulge 
drama

• We are creating a new world 
while immersed in this realm of 
intersecting oppressions



A Webinar In 2 Sessions

Session 1: This training will address utilizing an 
anti-oppression framework to explore the intersections 
between sexual violence prevention and racial justice 
activism

Session 2: The interactive second session of this 
training will place a heavy emphasis on skill building 
for community safety and grounding the work of 
Bystander Intervention in both empathy and 
reconciliation.



Session 2: Learning Objectives 

● The interactive second session of this training will place a 
heavy emphasis on skill building for community safety and 
grounding the work of Bystander Intervention in both 
empathy and reconciliation.

●  This session will provide participants with concrete examples 
to build empathy among Black men and other marginalized 
communities who both experience and perpetuate violence. 

● Session two will invite participants to discuss strategies for 
caring for community while considering the oppression and 
action continuums. 

● Attendees will be urged to address problem areas in their 
specific region needs a policy shift, a cultural shift or an 
intervention. 

 

 

 



Creating the Mixtape: Moving Bystanders to 
Radical Responders

● The Bystander Mixtape: Transforming Men from 
Bystanders to Interventionists, emphasizes 
bystander intervention as a part of a broader 
primary prevention model to address 
gender-violence, including sexual assault.

● We wanted to build on and expand on current 
bystander intervention curricula which empowers 
individuals to translate what they learn into 
real-time action as they encounter and diffuse 
violent scenarios before they happen.



Methodology
● The findings of our interviews, workshops, and focus groups with 

HBCUs undergirds every part of this instructional manual. 

● Starting in spring of 2014 and ending in summer of 2015, Black 
Women’s Blueprint (BWB) engaged 57 HBCUs across 17 states to 
collect qualitative campus violence-related data. 

● This data, intended to inform BWB’s HBCU bystander 
intervention curriculum development efforts, offers meaningful 
insight into the multifaceted interaction 



Methodology
● In the interest of achieving our goals, BWB employed five 

staff interviewers to collect qualitative data from 118 HBCU 
students, administrators, and other relevant staff. 

● Identifying information was not collected in the interest of 
maintaining participant confidentiality.

● Instead, interviewers used a coding system where each HBCU 
campus was assigned a number and each HBCU participant 
received a corresponding number and letter. 

● This process was conducted uniformly and served to ensure 
the capacity of all participants to candidly share their 
opinions, actions, and experiences regarding sexual violence 
without fear of repercussions. 



Our Findings Informed the Bystander Mixtape

● Black Women’s Blueprint’s curriculum intentionally 
embodies the spirit of community participation and the 
need to use language, even in the title of the curriculum 
that speaks directly to those communities with which we 
are a part of and working with. 

● Black Women’s Blueprint realized a curriculum needed to 
explicitly speak to the culturally specific needs of young 
Black men and would need to use new language that 
transform “bystanders” into people with moral courage.



Bystander Intervention As Social Justice

“It’s Not My Business”

● According to many focus group interviews conducted by 
Black Women’s Blueprint:

○ Men and boys struggle with intervening in potentially 
violent situations due to cultural values that suggest that 
Black men don’t challenge each other on misogyny.

○ Don’t challenge the system of patriarchy from which they 
benefit. 

○ It is smarter to mind one’s own business, to not “snitch” 
and to not report crimes to authorities in order to protect 
themselves from other men. 



Bystander Intervention As Social Justice: 
Empathy Walk



Creating the Mixtape: Moving Bystanders to 
Radical Responders

● The curriculum is grounded in and guided by the notions of 
collectivism and transformative justice. 

● It promotes individual’s concern with the advancement of the 
group, encourages members to take responsibility for each 
others safety and security,

● The curriculum attempts to draw from best practices from 
previous work, much of which is more specifically cited within 
the curriculum itself. 

● Readers of this curriculum are encouraged to read the work of 
Sara Ahmed, Nicole Fleetwood, Paulo Freire and others



Creating the Mixtape: Moving Bystanders to 
Radical Responders

● The curriculum avoids simple solutions that neglect the 
needs of the community and puts an understanding of the 
structural racism and classism of our existing criminal justice 
system at the center of intervention.

● The curriculum is intentional in its recommendation to  
participants to engage in social justice work beyond 
bystander intervention. 



● Where mainstream campus bystander curricula empower students 
and provide knowledge and skills to effectively assist in preventing 
SA/DV, against individuals, the culturally specific curriculum adds a 
layer and a broader social justice approach. 

● We have designed this culturally specific bystander intervention 
curriculum to meet the additional unique needs of Black 
communities where people  report racist devaluation identity and 
other factors that contribute to them viewing one another 
differently. 

● We focus on how group-level psychological relationships to one 
another affects how we interact during difficult and challenging 
situations such as sexual violence.

A Comparative Analysis of Mainstream Bystander Intervention 
Curricula and Culturally Specific Bystander Intervention 
Curriculum



Bystander Intervention As Social Justice
 

A Focus on the Restoration of Self-Worth and Value for Others

● A major focus and priority of this curriculum is to teach 
strategies that help students develop connections with 
each other and engage each other through 
rights-based approaches. 

● It goes beyond teaching students to keep each other 
safe to guiding and encouraging them to confront 
learned intergenerational cultural beliefs and unpack 
structurally constructed messages, social norms, and 
individual actions that make violence possible. 



Beginning the Work
● Analyze reasons they do or don't intervene

● Process the feeling of fear when intervening 

● Analyze their ability to respond to problems in their 
communities

● Understand the impact of sexual violence in their 
communities



I see a stranded car on the road.

Is It My Business Or Not?



I see someone cheating on a test.

Is It My Business Or Not?



I hear someone crying in the bathroom stall 
next to me.

Is It My Business Or Not?



Is It My Business Or Not?

I see the police stopping/ harassing a person of 
color.



Is It My Business Or Not?

I see my neighbor side-eying a Black family 
entering the Air B&B next door.



Is It My Business Or Not?

I hear my father use the “n” word  at the dinner 
table.



I hear yelling from my neighbors upstairs.

Is It My Business Or Not?



I see a child roaming around a department 
store.

Is It My Business Or Not?



I see a couple arguing in the quad.  

Is It My Business Or Not?



My roommate constantly complains about all 
the “fags” in the school.

Is It My Business Or Not?



I observe a woman yelling at her child.

Is It My Business Or Not?



I observe a man yelling at her child.

Is It My Business Or Not?



I see a child in a locked car with windows up 
on a hot day.
  

Is It My Business Or Not?



I found out that my neighbor breeds dogs for 
fighting.
  

Is It My Business Or Not?



I observe a guy putting something in a girl’s 
drink.

Is It My Business Or Not?



I observe two men yelling “hey girl, you know 
you want some of this” at a woman walking 
by.  
  

Is It My Business Or Not?



Discussion

● How do you determine whether something is your business 
or not?

● What are the consequences when we make those 
distinctions?

● What would have to happen for you to determine a situation 
is actually your business ?



Reasons We Intervene
Reflection

● Close your eyes and think back to your earliest 
memory of standing up to someone.  

● Perhaps it was a bully at school  who was 
bothering you.  Maybe you were protecting 
someone else.  

● Why did you intervene?

● Think about how it felt at that moment.  

● How did it feel after you stood up to the person?  



Reasons we don’t intervene
Reflection

● Now think back to a moment when you wish you could 
have stood up to someone but didn't.   

● What stopped you? What got in the way?  

● How did it feel not to stand up to that person?  How 
does it feel now?



Reasons We Don’t Intervene

Break out into groups of three and discuss your 
own personal experience with bystander 
responsibility.    Think of: 

● Examples of when you  intervened
● Examples of when you did not intervene 
● Examples of when you saw someone else 

intervene 
● Examples of when someone intervened on your 

behalf



Reasons we don’t intervene

● Assuming there isn’t a problem
● Feeling embarrassed

● Feeling unsure of what to do
● “Minding my business”

● Assuming others don’t see it as a problem 
● Assuming others will do something

● Fearing for their own safety



The Fear is Real
● Although the goal of bystander intervention is to 

move people to take action in their communities, 
historically, BIPOC have experienced tragic 
consequences for being bystanders.  

● Many people continue the legacy of our ancestors, 
but oftentimes bystanders in our communities are 
immobilized by fear. 

● If we were to look further in history, the 
consequences for intervening included physical 
violence such as whippings, rape, and ultimately 
murder. 



Examples of Bystander 
Intervention in Your Context, 
Country of Origin, Community 

● Break out groups: In your context, country of origin or context, how 
have people historically challenged violence and oppression:

● Pre-colonization (ancestrally) - What strategies of resistance are in 
your lineage? Think of examples, individuals, and moments.

● Who were/are the moral rebels against violence in your context, 
country of origin or community? 

● How do you see these strategies as relevant  or applicable in this 
era of the Defund movement?



Consequences of Bystander 
Intervention and the Enslaved

● The risks for intervening took many forms including torture, 
mutilation, whippings, isolation and imprisonment, being 
sold away from loved ones, and ultimately death.

● Because the enslaved were considered as property and not 
people, they could not testify in court against the abusers.  

● Consequently even if they wanted to intervene, the laws did 
not protect them.



Consequences of Bystander 
Intervention and the Enslaved
● Black bodies were often battlegrounds for opponents of  

change.  

● Routine acts of violence such as rape and lynching were 
used as tools to support ideas of racial and gender 
superiority.  

● These violent acts were seldom met with accountability.  



Consequences of Bystander 
Intervention and the Enslaved
● Black bodies were often battlegrounds for opponents of  

change.  

● Routine acts of violence such as rape and lynching were 
used as tools to support ideas of racial and gender 
superiority.  

● These violent acts were seldom met with accountability.  



Anti-Rape and Abolitionist 
Movements Merged 

● There were powerful anti-rape activists throughout history.
 

● During the Abolitionist Movement, one of the main arguments that 
was used against slavery was that Black women were being raped. 

● Abolitionists used rape to capture just how barbaric slavery was – and it 
was:  Sexual violence happened to girls as young as ten, nine, even eight. 

● Post-emancipation, Black women of means like Mary Church Terrell, 
who was one of the first African-American women to earn a college 
degree, talked about the rape of Black women and had campaigns to 
relocate Black women to safer locations even after slavery had ended to 
protect them from white predators who felt they still had rights to Black 
women’s bodies. 



● Within the context of the BREATHE Act and Defund 
movement, what are the similarities of consequences 
then and consequences now?  

● What is the current landscape for African American 
bystanders?

● What are  the residual behaviors that continue to 
manifest today?  

● What are some modern day examples of this system? 

The Current Moment
Discussion: DEFUND





Which of these things do you 
think are most feasible right 

now?



Please Complete the 
Survey! 

FOLLOW US

twitter.com/CALCASA
facebook.com/CALCASA
instagram.com/cal_casa


